Rongowhakaata Update
30July 2011



Key Updates Provided to
Huil a Iwi on 25 June 2011

. Timeline to Settlement

. Representation on Turanga Group Holdings
_Imited.

. Representation for Te Tira Whakaari Trust.

. Te Hau ki Turanga Update (letter from
Minister for Culture and Heritage) and Entity.

. TROTAK In the post settlement environment.
. General Update.




Key Issues for 30 July 2011

. Update all matters.

. Provide specific recommendations for the
Post Settlement Governance Entity (by the
PSGE Working Group).

. Provide the Deed of Settlement for specific
support from the Iwi Kaenga.

. Provide the draft ratification booklet and
presentation (for feedback) that will be
circulated to the Iwi Whaanui to approve the
Deed of Settlement.



Resolutions Passed at the
Rongowhakaata Hui a Iwi
30 July 2011



Resolution 1:

That, subject to ratification, the
Rongowhakaata Deed of
Settlement be accepted and
approved for signing on behalf o
Rongowhakaata by the mandate
sighatories.

[Note: Passed with one objection over signatories]



Explanation 1. Signatories for DO.
(RCC Minutes: 30 June 2011)

6. Signing the Rongowhakaata Deed of Settlement

Discussions again over AIP/ Deed of Mandate and who to sign - Clause 9 and Clause 22 of the Deed of Mandate.
Layne proposed that all negotiators sign the DOS with it being witnessed by the RCC and wi

MOTION §;

That the Deed Of Settlement shall be signed by the negotiators and witnessed by the RCC and iwi.

Stanllisa ~ CARRIED




Resolution 2: That the following one off special
payments be made by the RCT to Rongowhakaata
Negotiators, RCC and PSGE Committee members on |
signing of the Rongowhakaata DOS as a token of
appreciation for their work on the settlement:

Rongowhakaata Negotiators: RCC/PSGE

A Lewis Moeau  $2,500 $2,000 for every past and
A Kristen Maynard $10,000 Present elected RCC

A Meka Whaitiri ~ $10,000 Committee and PSGE

_ Working Group member
A Jody Wyllie $10,000 (excluding any double

A Stan Pardoe $20,000 payments for RCC & PSG
or Negotiators).

[Note: Passed with one objection and with the abstention of those people who benefit
from this resolution including Negotiators and past/present RCC & PSGE Members]



Explanation 2: Kaumatua & Lead
Negotiator

A During the discussion of this issue of recognition and
remuneration, and following questions and comments
from the floor, the RCT Chair noted at both the prior
RCC hui and the Hui a Iwi that followed:

I There is no contract or deal between RCT/RCT Chair and
the Lead Negotiator. The Lead Negotiator has made it
clear that his focus is on completing the Deed of
Settlement and not remuneration for him.

I The RCT (George Ria), and individual marae, is committec
to working withKaumatuao confirm ways by which
appropriate recognition oKaumatuaakes place. This will
also be discussed by the RCC at its next meeting and put |
the next Rongowhakaata Hui a Iwi.



Motion 3: ThatRongowhakaaataupports the
Rongowhakaata Claims Committee and agrees

CKS SadlofAaKYSyYyld 2F GKS wz2y3I2¢
the Rongowhakaata PSGE as proposed by the PSGE Working Grouj
this Hui a Iwi;

The 4 initial trustees for the RST being the Rongowhakalasaitale
¢CNHzAald o6aw/ ¢&€0 [/ KFANIT H w2y3d2gKlI
and the Rongowhakaata Lead Negotiator;

The RCT constitutional changes, agreed on 25 June 2011, being
formally completed by the RCT Special General Meeting on 28 Augu

HAaMM AYyOfdzZRAY3I | yIEYS OKIFy3aS ¥
(RIT)

The RST overseeing the RCT constitution changes and implementati
of these changes Including the new trustee nomination processes an
Independent election processes for the RCT (through electionz.com)

The PSGE Working Group continuing on as the primary adviser to th
RST through to December 2012.

[Note: Passed unanimously]
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1. Rongowhakaata Timeline

By16 April2011: Huira-iwik { dzLJLI2Z NI F2NJ ¢ A YS T NI Y S
the Rongowhakaata Leadtegotiatorand Rongowhakaata Trus€Claims
Committee and Negotiators confirmation of a 6 month Work Plan through to
October 2011 COMPLETED

By 22 April 2011 For unresolved cross claims and outstanding Crown matter:
either:

(1) Confirmation of inter lwi agreements and outstanding Crown matters (witl
OTSCOMPLETED WITH WHANAU &dWN TRACK WITH CROMWN

(2) Case put to the Minister to make a decision.

By 29 April2011: Minister confirms his final decision (if requireCOMPLETED
By27 May2011: Initiallingof a RongowhakaatAaOSCOMPLETED 20/7/11

By 30 June2011: Completionof Ratification process for Rongowhakaata Deed
Settlement and Rongowhakaata Post Settlement Governamtéy NOW 10/9
By9 July2011: Signingpf the Rongowhakaata Deed &éttlement NOW 24/9

By9 Septembei2011: Introducesettlement bill to Parliament for the first
reading as a part of a Omnibus Bill aimed for enactment before the General
Election LIKELY TO BE DECEMBER 2011 NOW (TWO MONTHS NEEDED
SIGNING OF DQSVILL NOT GET DONE BEFORE ELECTIONS)

July 2012: Separate Iwi Settlemenégislation comes intéorce STILL THE
SAME: THIS THE KEY ISSUE.
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June 2011: Settlement Package

A The Rongowhakaata Settlement Package was
set out onpages 8, 9 to 16f the Hui a Iwi
package on 25 June 2011.

A It was noted that the Iwi kaenga (home
neople) shape the settlement package but the
wi whaanui (registered voters aged 18 years
and over) will ratify the final settlement
package.




Rongowhakaata Deed of
Settlement



Background

A The full settlement package was circulated
to and provided at the Rongowhakaata
Hui a Iwi held on 25 June 2011.

A The Iwi kaenga shape the settlement, the
lwi whaanui (registered voters over the
age of 18 years) vote and confirm the
settlement.




Proposed Motion 1:

That, subject to ratification, the
Rongowhakaata Deed of
Settlement be accepted and
approved for signing on behalf
of Rongowhakaata by the
mandated signhatories.



RONGOWHAKAATA REDRESS

Approximate value of package
(quantum, interest, other payments and value of lands)
Total $35.97 million

Approximate area of land to be returned
(Commercial and cultural lands)
Total 132.5779 ha

Other potential property redress
(Deferred selection, sale and leaseback and RFR)
Total 27.8948 ha

Other redress

(Te Hau ki Turanga, Relationshipswith Crown Agencies, Letters of Introduction
to Museums, statutory acknowledgements, Historical account, Crown
acknowledgements and apology)

Shared cultural redress N . _ _
(Relationships with local authorities, additional funding, London Street site)



Key components of Deed

A Historical Account,
Acknowledgements and Apology

Vo

A Commercial redress

N\

A Cultural redress



Historical Account,
Acknowledgements and Apology

A Separate Historical Accounts, Crown
Acknowledgements and Apologies In
respect of:

I Rongowhakaata generally
I Nga Uri o Te Kooti Rikirangi
I Te Hau ki Turanga

A Crown Acknowledgements and
Apologies also In settlement legislation



Commercial redress: overview

A Quantum
(including on account payment and interest)
A Additional payment
A Opou Farm
A Gifted Commercial lands

A 2 year deferred selection sale and leaseback
properties

A 6 months deferred selection properties (DSPSs)
A Rights of First Refusal (RFR)



Quantum, interest and additional
payment

A Quantum $22.24 million

A $3 million on account payment on Deed signing
(can use now I do not have to wait until
settlement date)

A Interest $2.7 million (approx) by settlement date

A Minister also decided to make additional
payment of $114,286, outside quantum



Commercial lands

A Opou Farm:

I To transfer on Deed signing, do not have to wait until settlement date

T 118.6004 ha
I Estimated value $5.79 million

A Gifted commercial lands (normally have to buy from quantum):

1861 Waingake Road
$110,000

77 Birrell Street
$39,000

79 Birrell Street
$39,000

Old Police Station, Peel Street
$650,000

285 Palmerston Road*
$320,000*

Total

Value
0.1012 ha

0.0538 ha
0.0544 ha
0.2022 ha
0.0445 ha*

0.4561 ha $1.158m



A

A

A

Deferred selection/RFR

2 year deferred selection sale and leaseback

2 years after settlement to purchase land
Immediately leased back to Crown (owns improvements)

Gisborne High and District Court 0.3153 ha
Manutuke School 1.7198 ha
Total 2.0351 ha

6 month deferred selection

6 months to purchase
Four LINZ properties in Lytton Road, Stanley Road, Grey Street Total 1.7543 ha

169 year Right of First Refusal

If the Crown wants to sell, must offer RFR to Rongowhakaata:

Gisborne Police Station 0.5253 ha
Gisborne Railway Yard 3.9508 ha
Awapuni School 3.2993 ha
Makaraka School 0.7208 ha
Part bed of Waipaoa River Area unknown

Total 8.4962 ha
(plus Gisborne High and District Court and Manutuke School if not purchased)



