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Passion
Advancing our identity, strong 
leadership, leading innovators, 

connected whanau

The 
Resource Engine

Building our identity & 
brand: right people in the 
right jobs with the right 
skills making the right 

decisions

Great At
Creating strategic 

partnerships, sharing 
knowledge, innovating 

entrepreneurial 
opportunities

Vision
A united & vibrant 

Rongowhakaata 
challenging the 

future 

“KA TERE RAOA, KA TERE PIPIWHAAKAO” (The strength of a people united in purpose)

THE RONGOWHAKAATA VISION



C
h

a
ll

e
n

ge

Factors of Development

Strategic Picture

Now

Future

Infighting, 

mistrust, 

fear & lack 

of clarity

Wealth of 

knowledge 

and resources 

under-utilised

Not defined, 

different levels of 

understanding

Making 

progress but 

knowledge of 

our legacy not 

captured

Limited  

financial 

resources

Open, 

inclusive,

Informed

and 

unified

Full utilisation 

of resource 

drives fluency 

in tikanga, ngā 

reo, and global 

success

Work in 

harmony to 

create an 

agreed 

understanding

Supporting 

cultural 

initiatives with a 

full 

understanding of 

our taonga

Investments drive 

commercial & 

cultural objectives

No 

land base

Land base   

that enables 

significant 

participation & 

influence in 

opportunities

Work in 

progress

Professional 

skill based 

governance & 

management

New 

challenges 

require 

skilled 

leaders

Strong 

Leadership & 

succession 

pathways



Structure

Taurahere Advisory

Equities and  investments

Fish

Land

Asset Holding Co Ltd

Company/Commercial Functions

Research & Archives

Tribal Communications

Tribal membership register

Tribal Development Trust

Charitable Functions

Rongowhakaata Iwi Authority

Management/Service Delivery

Kaahui Kaumatua

OPERATIONAL MANAGEMENT

 GOVERNANCE

RONGOWHAKAATA
Comprised of representation made up of 1 member from the 5 marae of Rongowhakaata

RONGOWHAKAATA IWI



Ka tere raoa, ka tere pipiwhakao

The gathering of resources by groups of people going out in force –
together’


